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MARKETING INVENTIONS

So you have an idea for a brilliant new product that will
revolutionise string playing and make you rich. But how do
you get it on to the market? FEMKE COLBORNE asks the experts
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MARKETING INVENTIONS

MAKING A BUSINESS PLIﬂ—l

A GOOD BUSINESS PLAN should include a clear description of
the business and a breakdown of your costs. These might include
legal fees, rental for your premises and storage, manufacturing
and packaging costs, domain hosting fees for your website,
equipment, staff and any advertising or marketing budget.
A business plan should also include a clear description of your
target market and customer base, details of current trends in the
market and a realistic prediction of your future growth and profit.

It can be helpful to get advice from friends and colleagues,
particularly if you have never written a business plan before.
Look out for local small business networks, or ask your local
university if they can offer some advice.

‘A good business plan should address the need for a product
and the ability of the product to meet that need, says Anastasio.
‘It’s vital that the new product be distinctly better than what is
currently available. Costs, promotional materials, distribution
and advertising should also enter into the plan, as well as the
specifics of manufacturing the product”

TOP TIP: When making a business plan, remember that your
own time is not given for free. ‘Use realistic costs to establish
the selling price,’ says Roop. ‘If you use your own car, it is not
free; if you work from home, it is not free; your time is not free!’

MANUFACTURE

IFYOUR PRODUCT IS EASY TO MAKE and you expect to sell only
relatively small quantities, there is no reason why you should
not make it yourself, like the inventors of the Rezx resonance
modulator and Andrea Bang rosin.

‘I make every single cake of rosin with my hands at a small
work space I rent in Brooklyn, New York; says Bahng. ‘I find
it easier to do the quality control. After that, [ hire a part-time
worker for the packaging process”

However, other inventions such as the ToneRite playing-in
device and the Impressionist chin rest are manufactured
externally. ‘We experimented with manufacturing the product
ourselves, but found that we weren’t able to make a sufficiently
professional-looking product, says Anastasio.

Outsourcing manufacturing can give you more time to spend
on other areas such as sales, marketing and distribution, but it
can be difficult to communicate to an external manufacturer
exactly how you want your product to be made.

Ruth Brons discovered this when she took her design for the
Bow Hold Buddies to a rubber manufacturing plant. ‘I initially
visited the plant equipped with a non-disclosure agreement, my
crude prototypes and a lot of naivety; she says. T dared to hope an
in-house designer might refine my vision on a computer monitor.
Instead, I received instructions to make perfect models out of better
clay, and then have them scanned into the digital files needed for
tooling. While the sculpting took only days, it took over a year and
a frustrating series of engineering firms to complete the digital files”

TOP TIP: Finding a suitable manufacturer can take a lot of time
and effort. ‘Inventing a product is the easy part, says Anastasio.
‘Finding the right materials and finessing every aspect of the
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WITH THE GROWTH OF THE INTERNET and social media,
it has become cheap and easy to carry out basic marketing at
a very low cost. Setting up your own website is the very least
you should do to spread the word about your product. Even if
you have no technical knowledge, services such as Mr Site and
Yola offer a decent selection of templates to choose from and
step-by-step guides. It is also worth using free social networking
sites such as Facebook and Twittet to reach potential customers,
and you should also think about advertising in magazines.

. However, if you want to reach a larger customer base, it can be
cost-effective to hire an external company to help you with your
marketing. ‘Marketing is a key factor in a successful business, says
Lye. “There is an old riddle — “If a tree falls and no one is around,
does it really make a sound?” This is true with new products.
If no one knows about your product, who will buy it? You have to
dedicate the resources required to get the word out”

To help promote the Bow Hold Buddies, Brons hired an
external company. ‘That has been crucial in developing an
effective marketing plan, website design and general business
advice; she says. ‘Print media was used to introduce the concept
and to brand the product, and after that we used a robust mix of
online social media and offline conferences.

TOP TIP: Make sure you have a good relationship with your
customers and look after your reputation. ‘Great customer service
is a key factor, says Lye. ‘We will go to great lengths to make sure
everyone is happy. Bl
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